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CHARACTERS

FOREMAN
has and handl es hinself quite
formally. Not overly bright, but dogged.

JUROR NO. 2:
any opinions of his own. Easily swayed
and usual ly adopts the opinion of the | ast person to whom he has spoken.

JUROR NO. 3:

Wi t hi n whom can be detected a streak

of sadism He is a hunorless man who is intolerant of opinions other than
his own and accustonmed to forcing

his wi shes and vi ews upon ot hers.

JUROR NO. 4:

practi ced speaker who presents hinsel f well

at all times. He seens to feel a little bit above the rest of the jurors.
H's only concernis with the facts in this

case, and he is appalled at the behavior of the others.

JUROR NO. 5:
obligations in this case very seriously but,
who finds it difficult to speak up when his elders have the floor.

JUROR NO. 6:

decisions slowy and carefully. A man who

finds it difficult to create positive opinions, but who nust listen to and
di gest and accept those opinions offered

by ot hers which appeal to hi m nost.

JUROR NO. 7:

inmportant things to do than to sit on a jury.

He is quick to show tenper, quick to form opinions on things about which he
knows nothing. Is a bully and, of

course, a coward.

JUROR NO. 8:

sides of every question and constantly

seeks the truth. A man of strength tenpered wi th conpassion. Above all, he
is a man who wants justice to be

done and will fight to see that it is.
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JUROR NO. 9:

now nerely waiting to die. A man who

recogni zes hinself for what he is and nourns the days when it woul d have
been possible to be courageous

W t hout shi el ding hinself behind his many years.

JUROR NO 10 An angry, bitter man. He is nan who antagoni zes al nbst at
sight. A bigot who places no

val ues on any human life save his own, a nan who has been nowhere and is
goi ng nowhere and knows it deep

within him

JUROR NO. 11:

1941. A man who speaks with an

accent and who is ashamed hunbl e, al nbst subservient to the people around
him but who will honestly seek

justice because he has suffered through so nmuch injustice.

Juror NO 12:

beings in ternms of percentages graphs, and

poll's and has no real understanding of people. He is a superficial snob,
but trying to be a good fellow

NO 12:

in ternms of percentages graphs, and

polls and has no real understanding of people. He is a superficial snob,
but trying to be a good fell ow

ACT 1

Fade in on a jury box. Twelve nmen are seated init, listening intently to
the voice of the judge as he charges

them W do not see the judge. He speaks in slow, neasured tones, and his
voice is grave. The canera drifts

over the faces of the jurynen as the judge speaks, and we see that nobst of
their heads are turned to canera's

left. NO 7 |looks down at his hands. NO 3 |ooks off in another direction,
the direction in which the defendant

woul d be sitting. NO 10 keeps nmoving his head back and forth nervously.
The judge drones on.

JUDGE

serious charge tried in our crimnal

courts. You've heard a |ong and conpl ex case, gentlenen, and it is now your
duty to sit down to try and

separate the facts fromthe fancy. One man is dead. The |life of another is
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at stake. If there is a reasonabl e doubt

in your mnds as to the guilt of the accused . . . then you nust declare
himnot guilty. If, however, there is no

reasonabl e doubt, then he nmust be found guilty. Wi chever way you deci de,
t he verdi ct nust be unani nous. |

urge you to deliberate honestly and thoughtfully. You are faced with a
grave responsibility. Thank you,

gent | enen.

[There is a | ong pause.]

CLERK

[And now, slowy, alnost hesitantly, the nmenbers of the jury begin to rise.
Awkwardly, they file out of the jury

box and off canmera to the left. Canera holds on jury box, and then fades
out].

[Fade in on a |l arge bare, unpleasant-looking room This is the jury roomin
the county crimnal court of a |large

Eastern city. It is about 4:00 P.M The roomis furnished with a |ong
conference table and a dozen chairs. The

wal | s are bare, drab and badly in need of a fresh coat of paint. Al ong one
wall is a row of w ndows, which | ook

out on the skyline of the city's financial district. H gh on another wall
is an electric clock. A washroom opens off

the jury room In one corner of the roomis a water fountain. On the table
are pads, pencils, and ashtrays. One

of the wi ndows is open. Papers blow across the table and onto the floor as
t he door opens. Lettered on the

out side of the door are the words "Jury Roonf. A unifornmed guard holds the
door open. Slowy, alnost self-

consciously, the twelve jurors file in. The guard counts them as they enter
t he door, his Iips noving, but no

sound com ng forth. Four or five of the jurors light cigarettes as they
enter the room Juror NO 5 lights his

pi pe, which he snokes constantly throughout the play. Jurors NO 2 and 12
go to the water fountain. NO 9

goes into the washroom the door of which is lettered "Men." Several of the
jurors take seats at the table. O hers

stand awkwardly around the room Several |ook out the wi ndows. These are
men who are ill at ease, who do not

really know each other to talk to and who wi sh they were anywhere but here.
NO. 7, standing at w ndow, takes

out a pack of gum takes a piece, and offers it around. There are no
takers. He nops his brow ]
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NO. 7:

think they'd at least air condition the place.

| al nost dropped dead in court.

[NO. 7 opens the window a bit wider. The guard | ooks them over and checks
his count. Then, satisfied, he

makes ready to | eave. ]

GUARD:

want, |'mright outside. Just knock.

[He exits, closing the door. Silently they all |ook at the door. W hear
the I ock clicking.]

NO. 5:

NO. 10:
t hi nk?

NO. 5:

[ Sonme of the jurors are taking off their jackets. O hers are sitting down
at the table. They still are reluctant to

talk to each other. FOREMAN is at head of table, tearing slips of paper for
ball ots. Now we get a close shot of

NO. 8:

NO. 3:
talk. Did you ever hear so nuch tal k about
not hi ng?

NO. 2:

NO. 3:

system Well, | suppose you can't say

anyt hing against it.

[ NO. 2 | ooks at hi mnervously, nods, and goes over to water cooler. Cut to
shot of NO. 8 staring out w ndow.

Cut to table. NO 7 stands at the table, puffing out a cigarette.]

NO. 7:
you ever hear a phonier story?

NO. 10:
you're dealing with
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NO. 7:

NO. 10:
[ NO 7 nods synpathetically.]

FOREMAN
NO. 7:
Year ltch tonight. |I nust be the only guy in the

whol e world who hasn't seen it yet. (He laughs and sits down.) Okay, your
honor, start the show.

[They all begin to sit down. The foreman is seated at the head of the
table. NO 8 continues to | ook out the

w ndow. |

FORENVAN

him) The gentleman at the w ndow.
[NO 8 turns, startled.]

FOREMAN:

NO. 8:

NO. 10:

father. Bing! Just like that. Well, it's the el enent.
They let the kids run wild. Maybe it serves ‘emright.

FOREMAN:

NO. 12:
| s everybody here?

NO. 12:

[ The foreman turns to the washroom just as the door opens. NO 9 cones out,
enbarrassed. ]

FOREMAN

NO. 9:

FOREMAN

[NO. 9 heads for a seat and sits down. They | ook at the foreman
expectantly. ]
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FOREVAN

want to. | nean, |I'mnot going to

make any rules. If we want to discuss it first and then vote, that's one
way. Or we can vote right now to see how

we stand.

NO. 7:

NO. 10:

NO. 3:

FOREMAN:

There is no answer.) Ckay, all those

voting guilty raise your hands.

[ Seven or eight hands go up inmediately. Several others go up nore slowy.
Everyone | ooks around the table.

There are two hands not raised, NO 9's and NO 8 s. NO 9's hand goes up
slowy now as the foreman counts. ]

FOREVAN
Not guilty? (NO. 8 s hand is raised.) One.
Ri ght. Ckay. Eleven to one, guilty. Now we know where we are.

NO. 3:
he's not guilty?

NO. 8:

NO. 3:

and heard the sane thing | did. The man's a

dangerous killer. You could see it.

NO. 8:

NO. 3:

the chest. An innocent little nineteen-year

old kid. They proved it a dozen different ways. Do you want ne to |i st
t henf

NO. 8:

NO. 10:
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NO. 8:

NO. 7:
guilty for?

NO. 8:
to raise ny hand and send a boy off to die
wi t hout tal king about it first.

NO 7:
NO. 8:

NO. 7:
You couldn't change ny mind if you talked for a
hundred years.

NO. 8:

whil e. Look, this boy's been kicked around al

his life. You know, living in a slum his nother dead since he was nine.
That's not a very good head start. He's a

tough, angry kid. You know why slum kids get that way? Because we knock
on the head once a day, every

day. | think maybe we owe hima few words. That's all

[He | ooks around the table. Sone of them | ook back coldly. Some cannot | ook
at him Only NO 9 nods slowy.

NO. 12 doodles steadily. NO 4 begins to conb his hair.]

em

NO. 10:

thing. He got a fair trial, didn't he? You know

what that trial cost? He's lucky he got it. Look, we're all grownups here.
You're not going to tell us that we're

supposed to believe him knowi ng what he is. 1've lived anong "emall ny
l[ife. You can't believe a word they

say. You know that.

NO. 9:

thing for a man to believe! Since when is

di shonesty a group characteristic? You have no nonopoly on the truth.
NO 3 {interrupting) Al right. It's not Sunday. W don't need a sernon.

NO. 9:

[NO. 8 puts his hand on NO 9's arm and stops him Sonehow his touch and
his gentle expression calmthe old
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man. He draws a deep breath and rel axes.]

NO. 4:
to be able to behave |ike gentlenen.

NO. 7:

NO. 4:

FORENVAN
it.

NO. 11:

cl ose the w ndow.

(He gets up and does so.) (Apologetically) It was blow ng on nmy neck.
[NO 10 blows his nose fiercely.]

NO. 12:

it seens to ne that it's up to us to convince

this gentleman (indicating NO 8) that we're right and he's wong. Maybe if
we each took a mnute or two, you

know, if we sort of try it on for size.

FOREMAN:
t abl e.

NO. 7:
FOREVAN

NO. 2:
guilty. | thought
it was obvious. | nean nobody proved ot herw se.

NO. 8:

is on the prosecution. The defendant

doesn't have to open his nouth. That's in the Constitution. The Fifth
Amendnent. You' ve heard of it.

NO. 2:

I . . . what
| meant . . . well, anyway, | think he was guilty.

Page 9/ 44



NOQ. 3:

man who |ived on the second floor right

underneath the room where the nurder took place. At ten minutes after
twel ve on the night of the killing he

heard | oud noises in the upstairs apartnment. He said it sounded like a
fight. Then he heard the kid say to his

father, "lI'mgonna kill you.!” A second |later he heard a body falling, and
he ran to the door of his apartnent,

| ooked out, and saw the kid running down the stairs and out of the house.
Then he called the police. They found

the father with a knife in his chest.

FOREMAN:

NO. 3:

NO. 4:
novies. That's a little ridiculous, isn't it? He
couldn't even renenber what pictures he saw.

NO. 3:
right.

NO. 10:
testinmony don't prove it, then nothing does.

NO. 12:
FORENVAN

NO. 10:

can't sleep. It's hot, you know. (He gets

up and begins to wal k around, blow ng his nose and tal king.) Anyway, she

| ooks out the wi ndow and ri ght

across the street she sees the kid stick the knife into his father. She's
known the kid all his life. H's window is

ri ght opposite hers, across the el tracks, and she swore she saw himdo it.

NO. 8:
NO. 10:

w ndows of a passing el train at night
and see what's happening on the other side. They proved it.
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NO. 8:

She's one of "them' too, isn't she: I'd like to ask you sonet hing. How cone
you believed her? She's one of "thent too, isn't she?

[NO 10 wal ks over to NO 8:]

NO. 10:

FOREMAN
[NO 3 gets up and goes to NO 10:]

NO. 3:
you letting himget you all upset for?

Rel ax.
[NO 10 and NO 3 sit down.]

FOREMAN:

NO. 5:

FOREMAN

NQ. 6:

with the testinony fromthose peopl e across
the hall. Didn't they say sonething about an argunment between the father
and the boy around seven o' cl ock that

night? | nean, | can be w ong.

NO. 11:

NO. 8:

boy twi ce and then saw the boy wal k angrily out

of the house. Wat does that prove?

NO. 6:
the picture. | didn't say it proved anything.

FOREMAN:

NO. 6:
[NO 6 goes to the water fountain.]

FORENVAN
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NO. 7:

day about this thing, but I think we’'re

wasting our tinme. Look at the kid's record. At fifteen he was in reform
school. He stole a car. He's been arrested

for muggi ng. He was picked up for knife-fighting. I think they said he
st abbed sonebody in the arm This is a

very fine boy.

NO. 8:
regularly. He used his fists.

NO. 7:

NO. 3:

don't listen. (Bitter) I've got a kid. Wen

he was eight years old, he ran away froma fight. I saw him | was so
ashaned, | told himright out, "I'm gonna

make a man out of you or |'mgonna bust you up into little pieces trying."
Wien he was fifteen he hit nme in the

face. He's big, you know. | haven't seen himin three years. Rotten kid!
You work your heart out.... (Pause) All

right, let's get on with it.

3:

don't listen. (Bitter) I've got a kid. Wen

he was eight years old, he ran away froma fight. I saw him | was so
ashaned, | told himright out, "I'm gonna

make a man out of you or |'m gonna bust you up into little pieces trying."
When he was fifteen he hit me in the

face. He's big, you know. | haven't seen himin three years. Rotten kid!
You work your heart out.... (Pause) All

right, let's get on with it.

[ Looks away enbarrassed. ]

NO. 4:

product of a filthy nei ghborhood and a broken

home. W can't help that. W're not here to go into the reasons why sl uns
are breeding grounds for crimnals.

They are. | knowit. So do you. The children who conme out of slum
backgrounds are potential nenaces to

soci ety.

NO. 10:

ne.
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[There is a dead silence for a nonent, and then NO 5 speaks haltingly.]

NO. 5:

NO. 10:

NO. 5:
Maybe it still snells on ne.

FOREMAN:
[NO 5 stands up.]

NO. 5:
seei ng everyone | ooking at him sits down,
fists clenched.]

NO. 3:
Let's not be so sensitive.
[There is a | ong pause.]

NO. 11:

FOREMAN:
8) It's your turn.

NO. 8:
| felt that the defense counsel never really
conducted a thorough cross-exam nation. | nmean, he was appointed by the

court to defend the boy. He hardly

seened interested. Too nmany questions were |eft unasked.

NO. 3 (annoyed). Wat about the ones that were asked? For instance, let's
tal k about that cute little swi tchknife.

You know, the one that fine, upright kid adm tted buying.

NO. 8:

at it. I'dlike to see it again, M. Foreman

[ The foreman | ooks at him questioningly and then gets up and goes to the
door. During the foll ow ng dial ogue

t he foreman knocks; the guard cones in; the foreman whispers to him the
guard nods and | eaves, |ocking the

door . ]

NO. 3:
|l ook at it again. (To NO. 4) Wat do yo: W all know what it | ooks liKke.
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don't see why we have to look at it again. (To NO 4) What do you
t hi nk?

NO. 4:
NO. 3:

NO. 4:
don't you agree?

NO. 8:

NO. 4:
bei ng sl apped by his father.

NO. 8:

NO. 4:

swtch knife. The storekeeper was arrested

the followi ng day when he admtted selling it to the boy. It's a very
unusual knife. The storekeeper identified it

and said it was the only one of its kind he had in stock. Wiy did the boy
get it? (Sarcastically) As a present for

a friend of his, he says. AmI| right so far?

NO. 8:

NO. 3:
what he's tal ki ng about.

NO. 4:

fallen through a hole in his coat pocket,

that he never saw it again. Now there's a story, gentlenen. You know what
actual |y happened. The boy took the

knife home and a few hours | ater stabbed his father wwth it and even
remenbered to wi pe off the fingerprints.

[ The door opens, and the guard walks in with an oddly designed knife with a
tag on it. NO 4 gets up and takes

it fromhim The guard exits.]

NO. 4:

are you trying to tell ne that sonmeone

picked it up off the street and went up to the boy's house and stabbed his
father with it just to be amusing?
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NO. 8:

and that sonmeone el se stabbed his father with

a simlar knife. It's possible.

[NO 4 flips open the knife and jans it into the table.]

NO. 4:

never seen one like it before in ny life and neither

had the storekeeper who sold it to him

[NO. 8 reaches casually into his pocket and withdraws an object. No one
notices this. He stands up quietly.]

NO. 4:
coi nci dence?

NO. 8:
possi bl e.

NO. 3:

[NO. 8 swiftly flicks open the blade of a switch knife and jans it into the
table next to the first one. They are NO. 8 swiftly flicks open the bl ade
of a switch knife and janms it into the table next to the first one. They
are

exactly alike. There are several gasps and everyone stares at the knife.
There is a long silence.]

NO. 3:
NO. 10:
NO. 5:

FOREMAN:
[ They qui et down. ]

NO. 4:

NO. 8:
fromthe boy's house. It cost two dollars.

NO. 3:

proved absolutely zero. Maybe there are
ten knives |ike that, so what?
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. 8:
[NO. 5 can't answer imedi ately. He | ooks around nervously.]

NO. 5:

NO. 7:

there are still eleven of us who think he's

guilty. You' re alone. Wiat do you think you' re gonna acconplish? If you
want to be stubborn and hang this

jury, he'll be tried again and found guilty, sure as he's born.

NO. 8:

NO. 7:

NO. 9:

[NO 7 glares at NO 9 for a long while, but has no answer. NO. 8 | ooks
closely at NO 9, and we can begin to

sense a rapport between then,. There is a long silence. Then suddenly
everyone begins to talk at once.]

NO. 3:

NO. 6:
is...

NO. 10:
you | i ke hin®? Like sonmeone forced him

NO 11:

NO. 5:
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NO. 2:

NO. 7:
sit around a jury room

NO. 4:
at once?

FOREMAN:
[NO. 8 has been listening to this exchange cl osely.]

NO. 3:
t he show

NO. 8:
[We catch a close shot of NO 5 looking steadily at himas he tal ks. NO 5,
seem ngly puzzled, listens closely.|

NO. 8:

secret ballot. I'Il abstain. If there are still eleven

votes for guilty, I won't stand alone. We'll take in a guilty verdict right
Now.

NO. 7:

FOREVAN
[They all nod their heads. NO 8 wal ks over to the wi ndow, | ooks out for a
nmonment and then faces them]

FOREMAN:

[ The foreman passes ballot slips to all of them and now NO 8 watches
then; tensely as they begin to wite.

Fade out. ]

ACT 2

Fade in on sane scene, no tinme |apse. NO 8 stands tensely watching as the
jurors wite on their ballots. He

stays perfectly still as one by one they fold the ballots and pass them
along to the foreman. The foreman takes

them riffles through the folded ballots, counts el even, and now begins to
open them He reads each one out

loud and lays it aside. They watch himaquietly, and all we hear is his
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voi ce and the sound of NO 2 sucking on a
cough drop.

FOREMAN

Quilty. Guilty.

(He pauses at the tenth ballot and then reads it.] Not Quilty. (NO 3 slans
down hard on the table. The forenman

opens the last ballot.) Guilty.

NO. 10:
NO. 7:

NO 11:

point, no? If the gentleman wants it to renain

secret ...

NO. 3 (standing up angrily). What do you nmean? There are no secrets in
here! I know who it was. (He turns to

NO 5) What's the matter with you? You cone in here and you vote guilty and
then this slick preacher starts to

tear your heart out with stories about a poor little kid who just couldn't
hel p beconm ng a nurderer. So you

change your vote. If that isn't the nost sickening...

[NO 5 stares at NO 3, frightened at this outburst.]

FORENVAN

NO. 3:
where he bel ongs—and all of a sudden we're
paying attention to fairy tales.

NO. 5:

NO. 11:

t hought that a man was entitled to have

unpopul ar opinions in this country. This is the reason | cane here. |
wanted to have the right to disagree. In ny

own country, | am ashamed to say that.

NO. 10:
country?

NO. 7:
you what made you change your vote.
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[There is a long pause as NO 7 and NO. 5 eye each other angrily.]

NO. 9:
change his vote.
| did. (There is a pause.) Maybe you' d |li ke to know why.

NO. 3:
FOREVAN

NO. 9:
al one against us. That's his right. It takes
a great deal of courage to stand al one even if you believe in sonething
very strongly. He left the verdict up to
us. He ganbled for support, and | gave it to him | want to hear nore. The
vote is ten to two.

Thank you. (Pointing at NO 8) This gentleman chose to stand al one
against us. That's his right. It takes
a great deal of courage to stand al one even if you believe in sonething
very strongly. He left the verdict up to
us. He ganbled for support, and | gave it to him | want to hear nore. The
vote is ten to two.

NO 10:
[ Foreman gets up, goes to door, knocks, hands guard the tagged switch knife
and sits down again.]

NO. 3 (to NO 5): Look, buddy, | was a little excited. Well, you know how
it is. I . . . 1 didn't nmean to get

nasty..not hi ng personal .

[NO. 5 | ooks at him]

NO. 7:
didn't kill him who did?

NO. 8:

boy on trial is guilty. W' re not concerned
wi th anyone el se's notives here.

NO. 9:
to renenber.

NO. 3:
expl ai n what your reasonabl e doubts are.

Page 19/ 44



NO. 9:
feeling. Perhaps you don't understand.

NO. 10:
about your feelings? What about the facts?

NO. 3:

kid yell, "I"mgonna kill you." A second

| ater he heard the father's body falling, and he saw the boy running out of
t he house fifteen seconds after that.

NO. 12:
street. She | ooked into the open w ndow and saw
the boy stab his father. She sawit. Nowif that's not enough for you....

NO. 8:
NO 7:

NO. 4:

el evated train. The train had five cars, and

she saw it through the wi ndows of the |ast two. She renenbers the nost
insignificant details.

[Cut to close shot of NO 12 who doodles a picture of an el train on a
scrap of paper.]

NO. 3:
NO. 8:

NO. 3:

pencil. ~

[NO 12 gives it to him He draws a tic-tac-toe square on the same sheet of
paper on which NO 12 had drawn

the train. He fills in an X and hands the pencil to NO 12]

NO. 3:

[NO 12 takes the pencil. NO 8 stands up and snatches the paper away. NO
3 leaps up.] NO 12 takes the pencil. NO 8 stands up and snatches the
paper away. NO. 3 | eaps up.]

NO. 3:

NO. 8:
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NO. 3:

NO. 7:

NO. 3:
one!

FORENVAN

NO. 3:

NO. 10:

NO. 6:

NO. 3:

[He lets themsit himdown. NO 8 remains standing, holding the scrap of
paper. He looks at it closely now and

seens to be suddenly interested in it. Then he throws it back toward NO 3.
It lands in the center of the table.

NO. 3 is angered again at this, but NO 4 puts his hand on his arm NO 8
speaks now and his voice is nore

i nt ense. ]

NO. 8:
an elevated train going at top speed to pass
a given point?

NO. 4:

NO. 8:

11:

& 6 6 5 5 5
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NO. 4:

NO. 8:
given point is the window of the roomin
which the killing took place. You can al nost reach out of the w ndow of

that room and touch the el. Right?
(Several of themnod.) Al right. Now |let ne ask you this. Did anyone here
ever live right next to the el tracks? I
have. Wien your wi ndow is open and the train goes by, the noise is al nost
unbear abl e. You can't hear yourself
t hi nk.

This. An el train passes a given point in ten seconds. That given point
is the window of the roomin
which the killing took place. You can al nost reach out of the w ndow of
that room and touch the el. Right?
(Several of themnod.) Al right. Now |let ne ask you this. Did anyone here
ever live right next to the el tracks? I
have. When your wi ndow is open and the train goes by, the noise is al nost
unbearabl e. You can't hear yourself
t hi nk.

NO. 10:
poi nt ?

NO. 8:
one second | ater he heard a body fall. One
second. That's the testinony, right?

NO. 2:

NO. 8:
| ast two cars of the el and saw t he body
fall. Right? The |last two cars.

NO. 10:

NO. 8:

per car. That el had been going by the old

man's wi ndow for at |east six seconds and maybe nore, before the body fell,
according to the womman. The ol d

man woul d have had to hear the boy say, "I'mgoing to kill you," while the
front of the el was roaring past his

nose. It's not possible that he could nave heard it.
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NO. 9:

NO. 3:

send one in to a newspaper? They pay

two dollars.

[NO 8 | ooks hard at NO 3 and then turns to NO 9]

NO. 8:
be heard.

NO. 9:
of his jacket was split under the arm Did
you notice that? He was a very old man with a torn jacket, and he carried
two canes. | think | know him better
t han anyone here. This is a quiet, frightened, insignificant man who has
been nothing all his life, who has never
had recognition—his nane in the newspapers. Nobody knows him after
seventy-five years. That's a very sad
thing. A man like this needs to be recogni zed. To be questioned, and
listened to, and quoted just once. This is
very inportant.

It's just that | |ooked at himfor a very long tinme. The seamof his
j acket was split under the arm D d
you notice that? He was a very old man with a torn jacket, and he carried
two canes. | think I know himbetter
t han anyone here. This is a quiet, frightened, insignificant nan who has
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been nothing all his life, who has never

had recogniti on—his nanme in the newspapers. Nobody knows him after
seventy-five years. That's a very sad

thing. Aman like this needs to be recogni zed. To be questioned, and
listened to, and quoted just once. This is

very inportant.

NO. 12:
just so that he could be inportant?

NO. 9:
bel i eve that he heard those words and
recogni zed the boy's face.

NO. 3:
heard. How can you nmake up a thing like that?
What do you know about it?

NO. 9:
[There is a | ong pause. Then the foreman clears his throat]

FOREMVAN
[NO 8 is looking at NO 9: NO 2 offers the foreman a box of cough drops.
The foreman pushes it away. ]

NO 2:
FOREMAN:
NO. 8:

the table.) Thanks.
[NO 2 nods, and NO 8 puts the cough drop into his nouth]

NO. 8:

think we proved that the old man couldn't have

heard the boy say, "I'mgoing to kill you," but supposing he really did
hear it? This phrase: how many tines has

each of you used it? Probably hundreds. "If you do that once nore, Junior,

|"mgoing to nurder you." "Come on
Rocky, kill him" W say it every day. This doesn't nmean that we're going
to kill soneone. ~

NO. 3:
the kid screamed it out at the top of his

Page 24/ 44



lungs. Don't try and tell me he didn't mean it. Anybody says a thing |ike
that the way he said it—they nean it.

NO. 10:

NO. 8:

shout out a thing Iike that so the whole

nei ghbor hood woul d hear it? | don't think so. He's nuch too bright for
t hat .

NO. 10:
even speak good Engli sh!

NO 11:

[NO 10 stares angrily at NO 11, and there is silence for a nonment. Then
NO. 6 | ooks around the table

nervously.]

NO. 5:

my vote to not guilty.

[NO. 3 gets up and wal ks to the wi ndow, furious, but trying to control
hi nsel f. ]

FOREVAN
NO 5. Yes. |I'msure.

FOREMAN:

NO. 7:

on? Stories this guy (indicating NO 8)

made up! He oughta wite for American Detective Monthly. He'd nake a
fortune. Listen, the kid had a | awer,

didn't he? Wy didn't his |lawer bring up all these points?

NQO. 5:

NO. 7:

of thin air. Now, we're supposed to believe

that the old man didn't get up out of bed, run to the door, and see the kid
beat it downstairs fifteen seconds after

the killing. He's only saying he did to be inportant?

NO. 8:
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NO. 7:

NO. 5:
run.

NO. 4:
enough, isn't it?

NO. 8:

NO. 10:
Don't you renenber that?

NO. 8:
t he apart nment.

NO. 7:
everything straight?

NO. 8:

FOREMVAN

[ The foreman gets up, goes to door during follow ng dial ogue. He knocks on
door, guard opens it, he whispers

to guard, guard nods and cl oses door. ]

NO. 3:
only one in the roomwho wants to see
exhibits all the tinme?

NO. 5:
NO. 3:

NO. 4:
about where the body was found....

NO. 8:

strokes in the past three years, and wh: W're not. W're going to find out
how a man who's had two strokes in the past three years, and who

wal ks with a pair of canes, could get to his front door in fifteen seconds.
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NO. 2:

NO. 3:
that kind of a thing.

NO. 9:

NO. 3:

confused. How could he be positive about

anyt hi ng?

[NO 3 | ooks around sheepi shly, unable to cover up his blunder. The door
opens and the guard wal ks in

carrying a large pen and ink diagramof the apartnent. It is a railroad
flat. A bedroom faces the el tracks.

Behind it is a series of roonms off a long hall. In the front bedroomis a
di agram of the spot where the body was

found. At the back of the apartnment we see the entrance into the apartnent
hall fromthe building hall. W can

see a flight of stairs in the building hall. The diagramis clearly

| abel ed, and included in the information on it

are the dinensions of the various rooms. The guard gives the diagramto the
f oreman. ]

GUARD:

FOREMAN:
[ The guard nods and exits. NO 8 goes to FOREMAN and reaches for it.]

NO. 8:

[ The foreman nods. NO 8 takes the diagramand sets it up on a chair so
that all can see it. NO 8 looks it over.

Several of the jurors get up to see it better. NO 3, NO 10, and NO 7,
however, barely bother to ook at it.]

NO. 7:

NO. 8:

killing took place. The old man's apartnent

is directly beneath it and exactly the sanme. (Pointing) Here are the el
tracks. The bedroom Another bedroom

Living room Bathroom Kitchen. And this is the hall. Here's the front door
to the apartnment. And here are the

steps. (Pointing to front bedroom and then front door) Now, the old man was
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in bed in this room He says he

got up, went out into the hall, down the hall to the front door, opened it,
and | ooked out just in tine to see the

boy racing down the stairs. AmI| right?

NO. 3:
NO. 8:
NO 11:

NO. 8:
fromhis bed to the bedroom door. The
I ength of the hall is forty-three feet, six inches. He had to get up out of
bed, get his canes, wal k twel ve feet,
open the bedroom door, walk forty-three feet, and open the front door-all
in fifteen seconds. Do you think this
possi bl e?

H s bed was at the window It's (looking closer) twelve feet fromhis bed
to the bedroom door. The
Il ength of the hall is forty-three feet, six inches. He had to get up out of
bed, get his canes, wal k twel ve feet,
open the bedroom door, walk forty-three feet, and open the front door-all
in fifteen seconds. Do you think this
possi bl e?

NO. 10:

NO. 11:
W t ness chair.

NO. 3:

[NO 8 gets up, goes to the end of the room and takes two chairs. He puts
them together to indicate a bed.

NO. 9:

NO. 3:

NO. 8:

going to pace off twelve feet—the | ength of

t he bedroom [He begins to do so.]

NO. 3:

Page 28/ 44



11:
3 (mad). It's a ridiculous waste of tine.

6:

& 6 66

. 8:
This is the bedroom door. Now how far
woul d you say it is fromhere to the door of this roon?

NO. 6:
NO. 2:

NO. 8:
and back is about forty feet. It's shorter
than the length of the hall, wouldn't you say that?

NO. 9:

NO. 10:
can recreate a thing like that?

NO. 8:

fifteen seconds. W can spare that. (He wal ks

over to the two chairs now and lies down on them) Wo's got a watch with a
second hand'

NO. 2:

NO. 8:

body falling. Tine me fromthere. (He lies

down on the chair.) Let's say, he keeps his canes right at his bedside.
Ri ght ?

NO. 2:

NO. 8:

[They all watch carefully. NO 2 stares at his watch, waiting for the
second hand to reach 60. Then, as if does,

he stanps his foot loudly. NO 8 begins to get up. Slowy he swings his

| egs over the edges of the chairs, reaches

for imaginary canes, and struggles to his feet.. NO 2 stares at the watch.
NO. 8 wal ks as a crippled old nman
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woul d wal k, toward the chair which is serving as the bedroom door. He gets
to it and pretends to open it.]

NO. 10:
[ NO. 8 not having stopped for this outburst begins to wal k the sinulated
forty-foot hallway.]

NO. 11:
in the courtroom

NO. 8:

[ He speeds up his pace slightly. He reaches the door and turns now, headi ng
back, hobbling as an old man

woul d hobbl e, bent over his imaginary canes. They watch hi mtensely. He
hobbl es back to the chair, which al so

serves as the front door. He stops there and pretends to unlock the door.
Then he pretends to push it open.]

NO. 8:
NO. 2:
NO. 8:
NO. 2:

NO. 11:
[Sonme of the jurors ad-lib their surprise to each other.]

NO. 8:
heard soneone raci ng down the stairs, and
assunmed that it was the boy.

NO. 6:

NO. 3:

al | kinds of dishonesty in ny day .. but

this little display takes the cake. (To NO 4). Tell him wll you?

[NO 4 sits silently. NO 3 looks at him and then he strides over to NO
8]

NO. 3:

about slum kids and injustice and you make
up these wild stories, and you' ve got sone softhearted old | adies |istening
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to you. Wll, I'"'mnot. I'"mgetting real

sick of it. (To all) Wat's the matter with you people? This kid is guilty!
He's got to burn! We're letting himslip

t hrough our fingers here.

NO. 8:

NO. 3:

NO. 8:
pul | the swtch.

NO. 3:

& 6 6 6 6 5 B

want it—ot because of the facts.

NO. 3:
[He lunges at NO 8, but is caught by two of the jurors and held. He
struggles as NO 8 watches calmy.]

NO. 3:

NO. 8:

[NO. 3 stops struggling now and stares at NO. 8: Al the jurors watch in
silence as we fade out.]

ACT 3

Fade in on same scene. No tine lapse. NO 3 glares angrily at NO 8. NO 3
is still held by two jurors. After a

| ong pause, he shakes hinself |oose and turns away. He wal ks to the

wi ndows. The other jurors stand around
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t he room now, shocked by this display of anger. There is silence. Then the
door opens and the guard enters. He
| ooks around the room

GUARD:

FOREVAN

of the apartnent.) You can take that

back. We're finished with it.

[ The guard nods and takes the diagram He |ooks curiously at sone of the
jurors and exits. The jurors still are

silent. Some of themslowy begin to sit down. NO 3 still stands at the
w ndow. He turns around now. The

jurors look at him]

NO. 3:

[ They turn away. He goes back to his seat now Silently the rest of the
jurors take their seats. NO 12 begins to

doodl e. NO 10 blows his nose, but no one speaks. Then, finally...

NO. 4:

NO 11:
t hi ng about denocracy. That we
are..unmm..what is the word..Ah, notified!' That we are notified by mail to
conme down to this place and
decide on the guilt or innocence of a man we have not known before. W have
nothing to gain or |ose by our
verdict. This is one of the reasons why we are strong. W should not make
it a personal thing.

Nor do 1. We have a responsibility. This is a renmarkabl e thing about
denocracy. That we
are..unmm..what is the word..Ah, notified! That we are notified by mail to
conme down to this place and
decide on the guilt or innocence of a man we have not known before. W have
nothing to gain or |ose by our
verdict. This is one of the reasons why we are strong. W should not make
it a personal thing.
[There is a |long, awkward pause. ]

NO 12:

NO. 6:
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FOREVAN
[He |1 ooks around the table.]

NO. 7:

NO. 3:
know who st ands where.

FOREMAN

I’11 call off your jury nunbers.
[He takes a pencil and paper and nakes marks now in one of two col ums
after each vote.]

FOREMAN

NO. 2:

FOREMAN:

NO. 3:

FOREMAN

NO. 4:

FOREMAN

NO. 5:

FOREMAN

NO. 6:

FOREMAN

NO. 7:

FOREMAN:

NO. 8:

FOREMAN:

NO. 9:
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FOREMAN:

NO. 10:

FORENVAN

NO. 11:

FOREMAN:

NO. 12:

NO. 4:
NO. 10 (mad) 1’1l tell you sonething. The crine is being commtted right in
this room

FOREMAN:

NO. 3:
jury. There's no point in this going on any
nor e.

NO. 7:
kid take his chances with twel ve other guys.

NO. 5:
r easonabl e doubt ?

NO. 7:

NO 11:
"reasonabl e doubt.”

NO. 7:

think you are to talk to ne like that? (To

all) How do you like this guy? He cones over here running for his life, and
before he can even take a big breath

he's telling us how to run the show. The arrogance of him

NO. 5:
you cane from

NO. 7:
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NO. 5:

doesn't answer but | ooks away.) Maybe it

woul dn"t hurt us to take a few tips from people who cone running here!
Maybe they | earned sonething we don't

know. We're not so perfect!

NO. 11:
NO. 5:

NO. 7:
NO. 5

FOREVAN
constructive to say?

NO. 2:
t hi s whol e busi ness about the stab wound
and how it was nmade, the dowward angle of it, you know?

NO. 3:
over it in court.

NO. 2:

feet eight inches tall. His father was six

two. That's a difference of six inches. It's a very awkward thing to stab
down into the chest of soneone who's

half a foot taller than you are.

[NO. 3 junps up, holding the knife.]

NO. 3:

' mgoing to give you a denonstration

Sonebody get up

[He 1 ooks around the table. NO 8 stands up and wal ks toward him NO 3
closes the knife and puts it in his

pocket. They stand face to face and | ook at each other for a nonent.]

NO. 3:
it again. (He crouches down now until he is

quite a bit shorter than NO. 8) Is that six inches?

NO. 12:
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NO. 3:

[He reaches into his pocket and takes out the knife. He flicks it open,
changes its position in his hand, and hol ds

the knife aloft, ready to stab. He and NO. 8 | ook steadily into each

ot her's eyes. Then he stabs downward,

har d. ]

NO. 2:
[He stops short just as the bl ade reaches NO. 8's chest. NO 3 |aughs]

NO. 6:
NO. 5
NO. 3:
NO. 8:

NO. 3:

in. That's how|l'd stab a taller man in the

chest, and that's how it was done. Take a look at it and tell nme I'm w ong.
[NO 2 doesn't answer. NO 3 |ooks at himfor a nonment, then jans the knife
into the table and sits down. They

all look at the knife.]

NO. 6:

[NO. 8 picks the knife out of the table and closes it. He flicks it open,
and changing its position in his handNO 8 picks the knife out of the table
and closes it. He flicks it open, and changing its position in his hand,
stabs downward with it.]

NO. 8:

NO. 6:

& 6 5 5

Page 36/ 44



& 6 5 5

NO. 8:
experienced knife fighter. He was even sent to
ref orm school for knifing soneone, isn't that so?

NO. 12:

NO. 8:
changes the position of the knife so that he can
stab over-handed.) Doesn't it seemlike an awkward way to handl e a knife?

NO.  3:
[NO. 8 closes the blade and flicks it open, holds it ready to slash
under handed. ]

NO. 5:
[He reaches out for the knife.]

NO. 8:
NO. 5:
NO. 8:

NO. 5:

street, too many of them Sw tch knives cane

wi th the nei ghborhood where | lived. Funny | didn't think of it before.
guess you try to forget those things.

(Fl'icking the knife open) Anyone who's ever used a switch knife woul d never
have stabbed downward. You

don't handle a switch knife that way. You use it underhanded.

NO. 8:
his father: Then he couldn't have made the kind of wound, which killed his

f at her.

NO. 5:
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with switch knives.

NO. 3:

NO. 10:

NQ. 8:

NO 12:

NO. 8:

NO. 7:

whol e thing already. We're getting nowhere fast.

Let's break it up and go honme. |I'm changing ny vote to not guilty.

NO. 3:

NO. 7:

NO. 3:

NO 11:

answer. (To NO 7) Wat kind of a man are you?

You have sat here and voted guilty with everyone el se because there are
some theater tickets burning a hole in

your pocket. Now you have changed your vote for the same reason. | do not
t hi nk you have the right to play like

this with a man's life. This is an ugly and terrible thing to do.

NO. 7:

NO. 11:

not guilty, then do it because you are convinced

the man is not guilty. If you believe he is guilty, then vote that way. O
don't you have the . . . the . . . guts—the
guts to do what you think is right?

NO. 7:

NO 11:

NO. 7:
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NO 11:

NO 7.1 don't have to

NO 11. You have to! Say it! Wy?

[ They stare at each other for a long while.]

NO. 7:
NO. 8:

FOREMAN:
way is a show of hands. Anybody
object? (No one does.) Al right. Al those voting not guilty, raise your
hands.

Ckay, there's another vote called for. | guess the quickest way is a show
of hands. Anybody
object? (No one does.) Al right. Al those voting not guilty, raise your
hands.
[ Numbers 2, 5, 6, 7, 8, 9, and 11 raise their hands i mredi ately. Then,
slowy NO 12 raises his hand. The
foreman | ooks around the table carefully, and then he too raises his hand.
He | ooks around the table, counting
silently.]

FOREVAN
[ Numbers 3, 4, and 10 raise their hands.]

FOREMAN:
in favor of acquittal.

NO. 10:
i s innocent? Look, you know how t hose
people lie. | don't have to tell you. They don't know what the truth is.

And lemme tell you, they—(NO 5 gets up

fromtable, turns his back to it, and goes to wi ndow. )—don't need any real
big reason to kill soneone either

You know, they get drunk, and bang, soneone's lying in the gutter. Nobody's
bl am ng them That's how t hey

are. You know what | nmean? Viol ent!

[NO 9 gets up and does the sane. He is followed by NO 11]

NO. 10:

where are you goi ng? Look, these people

are drinking and fighting all the time, and if sonebody gets killed, so
sonmebody gets killed. They don't care.
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Oh, sure, there are sonme good things about them too. Look, I'"'mthe first
to say that.
[NO 8 gets up, and then NO 2 and NO. 6 follow himto the w ndow. ]

NO. 10:

exception. Mst of them it's |like they have no

feelings. They can do anything. Wat's goi ng on here?

[ The foreman gets up and goes to the wi ndows, followed by NO 7 and NO
12:]

NO. 10:

There's not a one of ‘em who's any

good. We better watch out. Take it fromne. This kid on trial....

[NO. 3 sits at table toying with the knife, and NO 4 gets up and starts
for the window. All have their backs to

NO. 10. ]

NO. 10:

doing? I'mtrying to tell you

sonet hi ng. . ..

[NO. 4 stands over himas he trails off. There is a dead silence. Then NO
4 speaks softly.]

NO. 4:

split your skull.

[NO 4 stands nere and | ooks at him No one noves or speaks. NO 10 | ooks
at him then | ooks down at the

t abl e. ]

NO. 10:
[There is a long pause as NO 4 stares down at NO 10:NO 4 stares down at
NO 10:]

NO. 4:
[ They all nove back to their seats. Wen they are all seated, NO 4 then
sits down. |

NO. 4:

tell you why. To ne, the nost dammi ng evi dence

was given by the woman across the street who cl ai med she actually saw the
nmur der conmi tt ed.

NO. 3:
i nportant testinony.
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NO. 8:
say?

NO. 4:

to bed at about eleven o' clock that night. Her

bed was next to the open wi ndow, and she could | ook out of the w ndow while
| ying down and see directly into

t he wi ndow across the street. She tossed and turned for over an hour,
unable to fall asleep. Finally she turned

toward the wi ndow at about twelve ten and as she | ooked out, she saw the
boy stab his father. As far as | can

see, this is unshakabl e testinony.

NO. 3:
[NO 4 takes off his eyeglasses and begins to polish them as they all sit
silently watching him]

NO. 4:
acquittal. (To NO 12) What do you think about
it?

NO. 12:

NO 3:
out all the other evidence.

NO. 4:

[NO 2, polishing his glasses, squints at clock ,but can' t see it. NO 6
wat ches hi m cl osel y. ]

NO. 2:

NO 11:

NO. 2:
it inthe nmorning. |I've got a kid with munps.

NO. 5:

NO. 6:
gl asses?

NO. 2:
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NO. 6:
do you do when you wake up at night and
want to know what time it is?

5 6 & b6

12:

NO. 6:
she saw the killing wears gl asses.

NO. 3:
NO. 8:

NO. 6:
eyegl asses to bed, would she?

FOREMAN
r enenber.

NO. 11:
remenber this very clearly. They | ooked
gui te strong.

NO. 9:
NO. 4:

NO. 8:

testified that in the mdst of her tossing and

turning she rolled over and | ooked casually out the wi ndow. The rnurder was

t aki ng pl ace as she | ooked out, and

the lights went out a split second later. She couldn't have had tinme to put
on her gl asses. Now maybe she

honestly thought she saw the boy kill his father. | say that she saw only a
bl ur.

NO. 3:
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[He | ooks around. No one answers. ]

NO. 3:
[ There is silence.]

NO. 8:
[He | ooks around the room then squarely at NO. 10. NO 10 | ooks down and
shakes hi s head no]

NO. 3:

NO. 8:

NO
NO
NO. 3:
NO. 8:

[There is a pause. They all look at NO 3:] They all look at NO 3:]

[They all look at NO 3:]

NO. 3:

NO. 8:

have tine.

[NO 3 runs to NO 4 and grabs his arm]

NO. 3:

guy. You nade all the argunents. You can't

turn now. A guilty man's gonna be wal king the streets. A nurderer. He's got
to diel! Stay with ne.

NO. 4:

NO. 8:
[NO. 3 turns violently on him]
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NO. 3:
all look at NO 3.) I"'mentitled to ny opinion!
(No one answers him) It's gonna be a hung jury! That's it!

NO. 8:
ni ght, maybe in a few nonths, you'll get
some sl eep.

NO. 5:

NO. 9:

[NO. 3 looks around at all of themfor a long tine. They sit silently,
waiting for himto speak, and all of them

despise himfor his stubbornness. Then, suddenly, his face contorts as if
he is about to cry, and he slanms his fist

down on the table.]

NO. 3:

NO. 3 turns his back on them There is silence for a nonent and then the
foreman goes to the door and knocks

onit. It opens. The guard | ooks in and sees themall standing. The guard
hol ds the door for them as they begin

slowy to file out. NO 8 waits at the door as the others file past him
Finally he and NO. 3 are the only ones

left. NO 3 turns around and sees that they are alone. Slowy he noves
toward the door. Then he stops at the

table. He pulls the switch knife out of the table and wal ks over to~ with
it. He holds it in the approved knife

fighter fashion and | ooks long and hard at NO. 8, pointing the knife at his
belly. (NO .8 stares back. Then NO 3

turns the knife around. NO 8 takes it by the handle. NO 3 exits. NO 8
closes the knife, puts it away and taking

a last ook around the room exits, closing the door. The canera noves in
close on the littered table in the

enpty room and we clearly see a slip or crunpled paper on which are
scribbled the words "Not guilty. "

FADE QUT.
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